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Freedom’s Wings International

Minutes of the Board Meeting
Saturday, January 22, 2011

Warren County Library, Blairstown, NJ

I. Call To Order

Meeting called to order at 12:40 PM  Present at the meeting were: Bob

Cook, Bill Thar, Joel Terefenko, Richard Fucci, Carl Slegel, Terry Good, Glenn Fisher, Cathy-Anne McLaughlin

II. Approval of Minutes

On a motion by Richard Fucci the minutes of the October 16, 2010

meeting were unanimously approved.

III. Election of Trustees

By acclamation, President Richard Fucci and Vice President Kris

 Lapinski, Recording Secretary, Open, Treasurer, Cathy-Anne

 McLauglin

IV. Committee Reports 

Committee reports completed just prior to the board meeting from the annual meeting and are duplicated here

1.
Programs:
a. Travelled 3 times last year for events

b. PGC event very successful, weather issues on Sunday

c. ASC event rescheduled for October due to heat

d. MASA event, Frederick Municipal Airport

i. Joel Terenfenko & Bill Thar gave most of the rides to 14 persons with disabilities 

ii. ASC – 14 passengers, 3 of whom were Veterans with disabilities, cookout, successful event

e. 2010 calender

i. June 4th & 5th PGC

ii. Adirondack October 15th & 16th
iii. Blairstown Event for Vets with ACA possibly 2 day event, probably in Fall 2011

f. 2011 calendar will be published in the March newsletter.  An event

at Blairstown for veterans with disabilities is being considered for

the Fall

2.   Safety & Training – (see Bruce Brown’s attached report)

a.
Bruce Brown is stepping down as chief flight instructor and safety officer but will continue as Board member

Bill Thar new Safety Officer

Bob Cook new Chief Flight Instructor (CFI) assisted by Glenn Fisher

                 b.
Bruce Brown responsible for making FWI safer as CFI with his

airline experience. Put together FWI flight manual

g. Bob Cook is responsible for ensuring ridge check outs: ACA ridge check out standards/rules for FWI pilots will apply

h. Ridge/Wave seminar to be held July 9th

i. Bill Thar will develop a database for pilot qualifications and sign offs

j. Check outs to happen March or early April

i. Bob Cook has written test for spring check out

3.   Aircraft Equipment and Maintenance

a.
Brakes replaced

b.  Trailer maintenance improved

c. Kris Lapinski will direct maintenance his assistant will be Chris

 Lynch

d.  N217BG sent for refinish, work complete, resealed canopy,

AD’s, going to look like new plane

      e.  Sale of 2-32 to Lake Elsinore Soaring Club

i. Will help disassemble 2-32 when buyers arrive with trailer in early February

f. Potentially use money from sale to improve the avionics on our other Grob 103 923BG

k. Work party in spring to finish tie downs and prepare planes for soaring season; Kris Lapinski will arrange

4.
Fundraising/Development

a.   Grant from Sam Schmidt for $1,000

b.   Tough year for endowments

c. Josh looking for funding $3,000 for an event for veterans with

 
disabilities

          5.    Membership & Volunteers


    a.     Looking for new volunteers send info to Richard Fucci

     6.    Newsletter & Website- Carl

      a.   Website is in the process of being redesigned by Wendy Wetherbee

 of Wetherbee Creative and Web; expected completion date in late

 February

 
      b.   Newsletter: 320 sent by email & 75 by regular mail 

c. Next edition in February will be the last regular mail copies sent

d. Fucci says newsletter is very important to development of FWI, Good Job Carl!

e. Carl can use content for newsletter

i. History of FWI for 30 year anniversary

V.
Treasurer’s Report – presented by Cathy-Anne (see attached)


       a.
A considerable amount was expended for maintenance in 2010 



especially to replace the entire brake systems on both gliders

VI.
      New Business

a.   Fucci – 30th anniversary – possible banquet, need large turnout

to make worthwhile.  Other possibilities, Carl’s newsletter or

annual picnic or recognition of 30th anniversary at ACA banquet.

     b.   Bob Cook – 30th anniversary to Soaring magazine for placement

in club section

VII.
Next Board Meeting will be on Saturday, April 16, 2011

VII.
Adjournment at 1:15PM

Thank you Joel Terefenko for taking the minutes at this meeting.

